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Akanksha Bhargava is an NLP specialized Trainer and has extensive industry
corporate experience in conducting trainings for Corporates as an HR in MNC’s like
Mphasis, HGS, Kumon, Airtel and more. She has invented various methods and
techniques with a team of HR to bring effective communication to reality and also
create win-win situations to retain trained talent and various gap bridging between the
employees and employers expectation setting and communication with positive
disciplining.

She has been awarded as the Best Work Culture place in India in educational Centers
in 2021 by Korean firm called Daekyo. Silicon India has awarded her Best NCR
Woman Owned startups 2022 in June.

Training Coverage

Verbal Communication How to others to listen to you....

As a leader, ask yourself what is the
message [ would want my audience to
receive?

Consider appropriate language

Aim to build rapport with you
audience




Practice what you preach and lead by
example.

Aim to actively listen to those in your
team, seeking and acting on
feedback.

Drive the activity or project with your
presence.

Create Visibility - talk to team
members, discussing issues, offering
advice... etc....

Listening

Listening Is an  Overlooked
Leadership Tool --- “What do you
think?”

Highlights On —

Internal Listening — Your own
Thoughts, worries and priorities
Focused Listening

360 Degree Listening.... This is where
the Magic happens

Business
Grooming

Etiquette

and

Personal

Looking the Part — Kind of dressings
Sounding the part — Right tone of
Voice

Smelling the part — Body Odour

Body Language — Facial expressions,
Eye, Hand, Posture....

Dinning Etiquette
Business Etiquette
Social Etiquette
Telephone Etiquette
¢ Email Etiquette
e Meeting Etiquette

Conflict Resolution Process

Steps :

How to Resolve a Conflict

Step #1: Identify Stakeholders. ...

Step #2: Ignore, Manage, or Resolve. ...
Step #3: Compete or Collaborate. ...
Step #4: Select Goals. ...

Step #5: Listen, Empathize, and
Validate. ...

Step #6: Ask Questions. ...

Step #7: Identify a Solution and Agree on
a Plan. ...




e Continue to Monitor and Follow Up
on the Conflict.

Conclusion.

How to practice conflict
management as a leader
Assess the situation. A leader's
responsibility in conflict management is
to find a resolution as quickly as possible.

Only intervene when necessary. ...
Create guidelines. ...

Recognize causes of conflict. ...

Work together with conflicting team
members. ...

Stay neutral.

Managing Emotions

Learn to respond instead of react. ...
Focus on what you can control. ...
Figure out what's important NOW. ...
Know that you can handle anything...
Change the meaning you give to
"negative" events.

Interpersonal Communication

Thinking Form
Vocal Form
Written Form

Communicating effectively at work place

Be honest. People won't be open to
those they don't trust, and this is
especially true when it comes to
leadership. ...

Get personal. ...

Be specific. ...

Focus on the leave-behinds. ...

Keep an open mind. ...

Listen. ...

Read between the lines. ...

Speak to groups as individuals.

Managerial Development

establishing trust,
cultivating leaders,
discerning vision,




implementing plans and
transitioning out

Leadership development Self-development. ...

Team development. ...

Strategic thinking and acting. ...
Ethical practice and civic-
mindedness. ...

Innovation.

Self-Development Actively Improve Self-Awareness —
The Emotional Intelligence Quotient
Enhance Communication Style and
Technique

Learn to Show Greater Degrees of
Empathy

Develop Skills in Motivating Self and
Others —

Ability x Motivation = Performance.

Invest Time in Mentorship and
Coaching
Improve Change Leadership
Capability
Manage Anxiety Through Better
Wellness Activities - Mind and Body

Training Highlights:-

* Provided Training in 200+companies

* 1000+ Trainings Provided

* 95% Positive Feedback & 100% Practical Training

* Multi Industry Training Experience

* Training provided to all age groups (18 - 60+ yrs.)

* Training provided to all levels (Top level management to executive level)

LIST OF CLIENTS

Some organizations which have benefited from our consulting and services practice areas:

Tula’s Institute

Sterlite Technologies Limited
Rocsearch India Private Limited
Rodic Consultants Private Limited
Oncquest Laboratories Limited
Veolia India Private Limited
Saksham Diagnostic Private Limited
USV Private Limited




Jaguar Overseas Limited
Dharampal Satyapal Group
Public Health Foundation of India
Alkem Laboratories

Infanion

NDTV

Alkem Laboratories
Mahindra Logistics
Skyfin

Wizcraft

Shoppers Stop

Barco

BSES

ROCSearch

Corporate Power Limited
Jubiliant Enpro

JBM Group

Eli Lilly

NXP Semiconductors
Colorcon

Hutchison 3 Global Services
Moser Baer Projects
Sonata Software

ANZ Support Services
BSES Reliance

Piramal Healthcare
Eicher Volvo

LG Soft India
Blackberrys

Siemens

Green Power International
Roc Search

Jubilant Enpro

Tower Vision

Abhijeet Group

XL Healthcare

Chinatrust Commercial Bank
Amway

Acquisory India Consulting
Schenker India

Syncada LLC

TOTO India Industries
Tula’s

Rothe Erde India Pvt. Ltd.
ETG Corporation

Medica Synergie

Bry Air Asia Ltd.

Sterlite Grid Ltd.

Melstar Information Technologies

Some organizations which have benefited from our learning and capability development programs :

Aravali Infra Power

Lal Pathlabs

Kroll

Recall Corporation

Suntec

Uflex

Anand & Anand

Unique Structures Towers Ltd.
Indus Valley Partners

Shree Group

CSC Pwt. Ltd.

Punj & Loyd

Timpac Healthcare

Kochar Infotech

Aon Hewitt

Centum Learning

Sterlite Networks

GlamlIndia

ATC India Tower Corporation
Solutions Enterprise Pvt. Ltd.
TATA Motors Finance Ltd.
Morning Star

MB Informatics Pvt. Ltd.
HCL Technologies

Vedanta

Arthur J Gallagher & Co.
Titan Industries

Omega Healthcare

Philips Carbon Black Limited
Accenture

Embee Software Pvt. Ltd.
Keyline IT Solutions Pvt. Ltd.
Aditya Birla Group

Indian School of Business
Optimize IT Systems Pvt. Ltd.
Ahuja Constructions

Emirates Advanced Investment Group
Transcarb Energy Pvt. Ltd.
Intergold Gems Pvt. Ltd.
IOTAP

Nangloi Water Services
Sentiss Pharma

Bureau Veritas

MSD Welcome Trust




Ansaldo STS

Reliance Trend

Ilantus Technologies

Bharti Axa

Intergold Gems Pvt. Ltd.

Sterlite Networks

VVF India Ltd.

Veolia India

Walt Disney Company
Kohinoor Hospital

Indus Valley Partners

Giesecke & Devrient India Pvt. Ltd.
Steria India Ltd.

Sapient

Rodic Consultants

Bengal Aerotropolis Projects Ltd.
Srei Infrastructure Finance Limited
Techshu Consultancy Pvt. Ltd.
Quaker Chemicals

Tata Interactive Systems

EMT Megatherm

Dream Bake Pvt. Ltd.

Sandisk

AWPL

Infinity Knowledge Ventures
Quaker Chemicals

IRCTC

Wacker Metroark Chemicals
Crescent Foundry

Lexmark

Infogain

TI Infotech

HCL Technologies

Homeshop 18

Ruchi Soya Industries

Cyient Engineering

ADOR Welding (Advani-Oerlikon)
Bureau Veritas

Soujanya Color Pvt. Ltd.
IMAPG Pvt.

B S Ship Management
Radhakrishna Foodland Pvt. Ltd.
Siro Clin Pharm

Raymonds Limited

Acclaris Business Solutions Pvt. Ltd.
SKS Microfinance Limited
HSIS Pvt. Ltd.

Airtel

Reliance Communications

com

AG & Associates Legal Services
Barco

Dimension Data

Ikanos

John Snow

Keihin FIE Pvt. Ltd.

Jubilant Chemsys

Elcomponics Sales Pvt. Ltd.

Hero Motocop Ltd.

Formula Corporate Solutions Pvt. Ltd.
JSW Energy Limited

VFS Global

Cargill

Viacom18

GSE & C

Prince Pipes & Fittings Pvt. Ltd.
Centrum Capital

Jayshree Textiles Aditya Birla Nuvo
MPS Retail & Fast Food Pvt. Ltd.
Paharpur Cooling Towers

MCC PTA India Corporation Pvt. Ltd.
Tata Housing Development Corporation
Borouge India Pvt. Ltd.
Fountainhead Entertainment Pvt. Ltd.
Fedex Express

USV Limited

NISA Solutions Pvt. Ltd.

Puranik Builders

Salient Business Solutions Limited
Infogain

Perfetti

Beam Suntory

Annik Technology Services

Mercer

Fedex

Cap Gemini

Torero Corporation Pvt. Ltd.

Thiess Minecs India Pvt. Ltd.

Exide Industries Ltd.

Carlsberg India Pvt. Ltd.

Shapoorji Palanji & Co. Ltd.

Karle Infra

Honeywell

Elemental Fixture

Benzy Infotech

Standard Alloys

Deutche Bank

Prime Orchids

SM Netserv Technologies

Tata Consultancy Services

42hertz INC

Sigma Aldrich

Amdipharm Mercury Services Pvt. Ltd.
Nath Bio-Genes (1) Ltd.

KonnectHR

The Ascott Limited

Trigyn Technologies Ltd.

Sakal Media Group




Skypak

Wipro

Cap Gemini

Virgo Engineers
Cosma International
Markets & Markets
Infosys

Uni Klinger

AFM

Malaka Spice
Kingfisher Airlines

Flight Network.com
Tech Mahindra
Avalara

Cartel Logistics

NIBM

Defence Security Corp.
Avantha Business Solutions Ltd.
NEC Technologies

PCI India

Yash Technologies
ZTE Telecom

Thank Yo

MERITT LEARNING CENTER
[Training Division]
Meritt HR Consultants Pvt. Ltd.
Corporate Office: A-16, Qutub Institutional Area, Aruna Asaf Ali Marg, New Delhi - 110067, India.
Landline: 011-4181-4917 (24 Hours)
Mobile: +91-7428466822
E-mail: training@merittconsultants.com; meritttrainings@gmail.com

Website: www.merittconsultants.com

CONSULTING & SERVICES | LEARNING & CAPABILITY DEVELOPMENT | PRODUCTS & TOOLS |
HR OUTSOURCING

& Consider the environment. Please don't print this e-mail unless you really need to.

“Helping Enterprises Link their People, Pay and Performance”

XPERIENCE THE MERITT DIFFERENCE IN VALUE!

NEW DELHI | MUMBAI | BANGALORE | KOLKATA | PUNE | HYDERABAD | CHENNAI | AHMEDABAD

10th Year | 8 Locations in India, UAE, Singapore, Malaysia, Bangladesh | 2000+ HR Professionals
Trained | 1000+ Companies | 200+ Training Programs Completed
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